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The 5" Hong Kong International Nursing Forum aims to share research and clinical
practice among nursing academics and clinicians, and to highlight our commitment to
providing quality education for practice and disseminating scientific discovery.

The forum includes The Grace Tien Lecture and we have invited worldwide distinguished
health care leaders and professionals to be our keynote and plenary speakers. The theme of
the forum this time is “Innovation to Advance Nursing Practice”, which aims to foster
the exchange of ideas on the latest innovations and developments on the health care system,
nursing practice and research. Local and international nurse academics and clinical nurse
specialists will also present their outstanding research and latest work of clinical practice.

Organizing Committee

Honorary Adviser: Professor Sophia S.C. CHAN

Director: Dr Sharron S.K. LEUNG

Scientific Sub-committee

Coordinators: Dr Marie TARRANT
Members: Professor Sophia S.C. CHAN Dr Sharron S.K. LEUNG
Professor Marion GOOD Dr Agnes F.Y. TIWARI

Promotion and Publicity Sub-committee

Coordinator: Dr Vivian F.W. NGAI

Members: Dr Denise M.K. CHOW
Ms Jessica Y.Y, CHEUK

Dr Athena W.L. HONG
Ms Caroline W.L. YANG

Finance and Sponsorship Sub-committee

Coordinator: MsLK. YU

Members: Ms Cecilia HM. KONG
Mr William W.K. LAM

Ms Maggie W.M. PUN
Ms Flora S.Y. YUEN

Reception and Registration Sub-committee
Coordinator: Dr William H.C. LI

Members: Ms Claudia K.Y. CHAN
Ms Maggie M.K. CHAN
Ms Joyce O.K. CHUNG
Ms Winnie S.Y. CHUNG

Ms Idy C.Y. FU
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Dr Catherine M.H. LO
Ms Michelle T.H. PANG
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elcome Messages

Professor Sophia CHAN

Professor and Head
School of Nursing

The University of Hong Kong

It is my great pleasure, on behalf of the School of Nursing of The University of Hong Kong, to welcome you to the 5"
Hong Kong International Nursing Forum.

During the past years, the Hong Kong International Nursing Forum has become an annual meeting point, where nurse
scholars, clinicians, managers and researchers can exchange the latest scientific knowledge, with distinguished local
and international nurse. We are particularly privilaged to host this year's Forum with the support of 20 co-organizers,
which are the renowned universities / institutes from Mainland China, the Philippines, Singapore, Taiwan, the UK,
and the US.A,

Our Forum theme this year entitled “Innovation to Advance Nursing Practice aims to foster the exchange of insights
on the latest innovations and developments on the health care system, nursing practice and research. Nowadays,
innovative developments are underway under health care reform to convert and enhance the function of nursing
professionals. Dr Leung Pak-Yin, Chief Executive of Hospital Authority, HKSAR will share with us his views on nurses’
role and importance in utilizing innovations to promote health to the community under the complex and rapid
changing health care system. Other local and overseas nurse academics and clinical nurse specialists will also address
their use of innovations in improving quality of care. The Forum has been an important platform in the region, for
knowledge exchange, bring participants closer to cutting edge research on advance clinical practice, new diagnostic
and treatment methods, as well as disease prevention and health promotion, which will achieve our School's mission in
advancing nursing and providing better health care for the community.

| would like to take this opportunity to express my gratitude to the Tien's family, for supporting the Grace Tien Lecture
in the Forum, We are also grateful to the distinguished speakers for sharing their knowledge and research findings
with us. My heartfelt thanks also go to the co-organizers and the organizing committee, for their concerted effort and
commitment in making this Forum a great success.

| hope you will find your participation in this Forum rewarding and have a joyful stay in Hong Kong!

Gfo,o.

Professor Sophia CHAN
Professor and Head

School of Nursing

The University of Hong Kong
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elcome Messages

Professor Lap-Chee TSUI

Vice-Chancellor and President
The University of Hong Kong

On behalf of the University of Hong Kong, | would like to offer a very warm welcome to all those
participating in the 5" Hong Kong International Nursing Forum, which brings together international and
local leaders in nursing research, education and clinical practice to exchange ideas on innovations to advance
nursing practice.

I hope participants in the forum will take advantage of this opportunity to share information with their
international peers, advance their knowledge in their respective areas of expertise and ultimately improve
the quality of care for those who depend on them.

For the past 100 years, HKU has known the importance of knowledge and education in transforming
individual lives, building communities and serving society. In this, the University's centenary year, the Forum
is thus a strong and timely reminder of the values of Knowledge, Heritage and Service that HKU continues
to stand for:

May | offer my congratulations to the HKU School of Nursing and the 20 other co-organizers from
renowned universities and institutes worldwide on what promises to be a productive and successful event.

Professor Lap-Chee TSUI
Vice-Chancellor and President
The University of Hong Kong




elcome Messages

Professor Sum Ping LEE

. *. Dean
a’_ﬁ ‘ Li Ka Shing Faculty of Medicine

The University of Hong Kong

It gives me great pleasure to welcome all of you to the Li Ka Shing Faculty of Medicine to participate in the
5" Hong Kong International Nursing Forum. Once again, we are very glad and excited to have many leaders of
the nursing profession from around the world gathering here to share the latest innovations and developments
in the healthcare system, nursing practice and research.

Nursing practitioners play a pivotal role in today's healthcare system. As defined by the World Health
Organization, their role encompasses autonomous and collaborative care of individuals of all ages, families, groups
and communities, sick or well and in all settings. It also includes the promotion of health, the prevention of illness,
and the care of ill, disabled and dying people.

While the demand for nurses continues to surge in terms of quantity, the rapidly-changing health needs
and ongoing healthcare reform have also led to compelling and legitimate expectation for better healthcare
knowledge, quicker response to the unique characteristics of patients' needs, and a call for greater innovation in
the teaching, research and practice of nursing.

The theme of this year's forum, “Innovation to Advance Nursing Practice”, is indeed a timely response to the
challenges and opportunities that the profession and society are facing today. It is only by being innovative
and creative that we could generate novel research initiatives, and high quality and evidence-based practice,
which in turn enhance the standard of healthcare and improve the health outcomes of individuals, families and
communities.

Since the first Hong Kong International Nursing Forum held in 2007, this annual event has successfully drawn
over |,500 local and overseas delegates, including nursing educators, managers and government officials, for the
exchange of knowledge in the forefront and development of research collaborations.

May | take this opportunity to wish the 5" Hong Kong International Nursing Forum every success.

Smi

Professor Sum-ping LEE

Dean
Li Ka Shing Faculty of Medicine
The University of Hong Kong

—
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elcome Messages

Dr Sharron LEUNG
Director
5" Hong Kong International Nursing Forum

School of Nursing
The University of Hong Kong

On behalf of the Organizing Committee, | welcome you to the 5" Hong Kong International Nursing Forum
in Hong Kong. This one-and-half day Forum is organized by the School of Nursing, the University of Hong
Kong with 20 co-organizers from renowned universities and institutes. WWe are grateful for the great support
of the Co-organizers to enable success of the Forum.

This year, the Forum addresses an important theme, “Innovation to advance nursing practice”. The Forum
brings in world leading scholars from Australia, UK., and US.A. The speakers will share different innovative
research and practices that improve healthcare and patient outcomes as well as the challenges of translating
the innovations to practice. The Chief Executive and a Nurse Consultant from Hospital Authority Hong
Kong will share the most exciting recent advancement and innovations in Hong Kong. Delegates from
different countries, including China, Iran, Philippines, Thailand, Taiwan, UK. and US.A, will also present their
research and practices in 6 concurrent sessions.

This Forum provides an excellent platform for active exchanges and collegial networking which enable
the generation of knowledge and insights. Such exchanges will surely impact on all who attend to improve
practices and research which ultimately will bring about better health of people in our countries. | am sure
this Forum will be inspiring and fruitful for us all.

| hope many of you will take time to enjoy this vibrant city in Hong Kong and wish your stay to be rewarding
and pleasurable.
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Director
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/DHQI‘GfMCﬂOI‘Y Messages from Co-organizers

Jilin University, CHINA

Jilin University School of Mursing is very honor to be one of co-organizers. During the past four years; the Hong Kong
International Mursing Forum has made great progresses. The forum is recognized for its high standards by setting
a platform for nurses and nursing educators to exchange and share advanced nursing philosophy, knowledge and
experience, | would like to extend my warm congratulations to the HKU School of Nursing on their achievement in
hosting this big event.

| wish the 5" Hong Kong International Nursing Forum greater success.
Libin AN

Director and Professor
School of Mursing

Peking University, CHINA

Congratulations for the success in organizing The Hong Kong International Nursing Forum. | believe this forum will
contribute to the development of nursing profession and people's health.

Guifang GUO

Dean and Professor
Schoal of Mursing

Peking Union Medical College, CHINA

On behalf of School of Nursing, Peking Union Medical College, | extend my heartiest congratulations to HKU School
of Nursing on the great success in organizing this excellent Forum in Hong Keng.

Throughout the world nurses are known as caring individuals that people look for to advocate for the sick and
provide empathy towards the needy. Nurses are playing a more and more important role in health and medical
system nowadays.

| applaud the hard work and effort of you in bringing most of the experts and the person who concerned about
nursing together to share their knowledge and expertise in nursing. It is definitely a valuable contribution to nursing
all over the world.

| wish the Forum a great success. And all best wishes for the future! Again my sincerest congratulations to the entire team!
Huaping LIV

Dean and Professor
School of Nursing

Sun Yat-sen University, CHINA
On behalf of the School of Nursing, Sun Yat-sen University, | take great pleasure to express my best wishes and
congratulations to the Forum,

The success of the past four forums has shown that the Hong Kong International Nursing Forum is a useful platform
for exchange views of nursing research, practice and education to advance patient care. | believe that the Forum will
be a fruitful and interesting event for nursing professionals to share the innovative healthcare ideas.

Wish the 5" Hong Kong International Nursing Forum successful and fruitfull

LimingYOU
Dean and Professor
Schoal of MNursing

—
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/ongra’rula’rorv Messages from Co-organizers

Third Military Medical University, CHINA

Warm congratulations on the 5% Hong Kong International Nursing Forum! | believe that this conference will provide
an extremely good academic exchange platiorm for nursing scholars from all around the world, and promote nursing
innevation and advancement in nursing practices.

Wish the conference a full success!

Jingci ZHU
Professor
School of Mursing

Queen’s University Belfast, U.K.

On behalf of the faculty of the School of Nursing and Midwifery, Queen’s University Belfast, | warmly congratulate
the School of Nursing, The University of Hong Kong, on the many successes of the School over the past year The
5" Hong Kong International Nursing Forum will provide the ideal opportunity for delegates to gain an insight into
innovations in practice via the presentations by world leaders in education, research and practice. It is an honour for
Queen's University Beffast to be a co-organizer of this annual scientific meeting and we look forward to a continuing
successful collaboration with both staff and students of the two Schools.

Linda JOHNSTON

Head and Professor
School of Mursing and Midwifery

University of California, San Francisco, U.5.A.

Congratulations, Professor Chan and Dr: Leung, to The University of Hong Kong School of Nursing, and to all the
organizers of this 5" Hong Kong International Nursing Forum! This year's theme carries much relevance on the heels
of the US. Institute of Medicine’s 2010 Report on the Future of Nursing. The Report recommended the removal
of scope of practice barriers so that advance practice nurses can function to the full extent of their education and
training. Let us all continue to work together to improve collaborative and interprofessional environments throughout
the health care world.

David Vlahov, RN, PhD

Dean and Professor of Nursing Education

Sally H. Rankin, RN, PhD, FAAN

Associate Dean for Intermational Programs and Global Health

University of Pennsylvania, U.S.A.

Congratulations to the University of Hong Kong School of Nursing for holding your Fifth Hong Kong International
Nursing Forum! We are delighted to partner with you in this enriching endeavor; And we are most pleased to have
had the benefits of an active close partnership in education with you since the year 2004, This partnership has
enhanced and expanded nursing education at both the University of Pennsylvania and The University of Hong Kong
in ways that transform students personally and professionally, deepening their insights into global issues, raising their
respect for diverse values and practices, and advancing their creativity and communication skills.

Afaf MELEIS

Margaret, Bond Simon Dean of Mursing
Professor of Mursing and Sociclogy
School of Mursing




_ongratulatory Messages from Co-organizers

University of Virginia, U.S.A.

The University of Virginia School of Nursing sends warm congratulations to our nursing colleagues at the School of
Nursing at The University of Hong Kong. We value our partnership and are delighted to be co-organizers for the 5"
Hong Kong Intemational Nursing Forum. The conference theme celebrating the worldwide innovations that advance
nursing practice will serve to move the profession forward. The benefit to patients, families and global communities
will be profound.\We look forward to future efforts together to improve the health of people across the globe.

Dorrie K. FONTAINE

Sadie Heath Cabaniss Professor of MNursing and Dean
Schoal of Nursing

Yale University, U.S.A.

Congratulations on the opening of the 5" Hong Kong International Nursing Forum, The Yale University School of
Nursing is proud to co-sponsor this event, where research and scholarship from around the world will be presented.
Under the leadership of the University of Hong Kong Schoal of Nursing faculty and staff, | expect the program to
enrich the wark of nurses throughout the world. The mission of the Yale School of Nursing is, ‘better health care for
all' The forum will most certainly lead to better health care through Nursing,

Professor Margaret GREY
Dean and Annie Goodrich Professor
School of Nursing

National Cheng Kung University, TAIWAN

On behalf of the co-organizer; Department of Nursing, National Cheng Kung University, | deeply express my sincere
congratulations to the School of Nursing, The University of Hong Kong for the occasion of the 5" Hong Kong
International Nursing Forum,

The issue “Innovation to Advance Nursing Practice” will contribute to meaningful sharing of the latest scientific
discovery and enrich the platform for intellectual challenge of quality research and dlinical practice among participants
from. different countries. This annual event may continuously foster international connection for future collaboration
among the nursing scholars and clinicians, Best wishes for a successful conference.

Ying-Ru CHANG
Director and Associate Professor
Department of Nursing, College of Medicine

Chiang Mai University, Thailand
On the occasion of the 5" Hong Kong International Nursing Forum, | wish to extend, on behalf of the Faculty of
Nursing, Chiang Mai University our warm congratulations and warm welcome to you all.

It is our privilege to collaborate with the School of Nursing, The University of Hong Kong in co-orgarizing this
significant nursing forum. | do hope that this is a very timely event that nursing profession could share and learn about
our advanced clinical practices and significant innovations to improve the quality of nursing education and service.

| would like to wish this grand Forum a success. | am sure that all of you will gain something memarable. | thank The
University of Hong Kong for organizing this important event.

Suwanprapisa THANARUK
Ea?ﬂntv of Nursing

10

—

5 Hong Hong International Nursing Forum

L

__sngratulatory Messages from Co-organizers

On behalf of Faculty of Nursing, Mahidol University, | am very grateful and feel prestigious to be a co-organizer for the
5" Hong Kong International Nursing Forum, organized by the School of Nursing The University of Hong Kong, Faculty
of Nursing, Mahidol University has been a co-organizer of the forum since 2009 and has witnessed the great success
of the past two forums. | would like to congratulate for the theme of this year's Forum “Innovation to Advance
Nursing Practice” which is an update issue in nursing profession throughout the world. | hope that this year will be
another great success of the forum to bring professional nurses, educators, researchers and health care professionals
from around the world to join the Forum. | wish all the success of the forum and wish the forum will draw some
guidelines for advance practice nurses to make contributions for the better health of people around the world.

Tilokskulchai FONGCUM
Dean and Associate Professor
Faculty of Nursing, Mahidal University, Bangkok, Thailand

As director of Praboromarajchanok Institute, it is my pleasure and privilege to be a co-organizer and a participant
once again of the 5" Hong Kong International Nursing Forum which will be held on 3 - 4 june 201 I.

For a past four years, this event has always met a great success; receiving good cooperation from various
organizations, exchanging the valuable and beneficial ideas among the participants and conducting knowledge to the
society. | strongly believe that every year the forum will increase quality and diversity and can be a great impact on
global health promotion.

This year; the forum’s theme is up to date and very interesting - Innovation to Advance Nursing Practice, Latest
innovations and developments on health care system, nursing practice and research will be discussed and presented,
sa | would like to invite all of you to share your experience and join this meeting,

Thank you once again for always giving our institute an opportunity to be a part of this memorable and beneficial
forum. See all of you again next year!

Hanpatchaiyakul SOMKUAN, M.D.
Director

Praboromarajchanok Institute for Health Worldforce Development, Thailand

On behalf of the Alice Lee Centre for Nursing Studies, Mational University of Singapore, it is a distinct honour and
pleasure for me to welcome you to the 5" Hong Kong International Nursing Forum. | hope this meeting will provide
a dynamic forum for exchange of ideas and strategies to promote advanced nursing practice in the region. Thanks
to the organising committee for their leadership in planning the outstanding programme. | express my deepest
appreciation for the vision of our hosts and the efforts they have made to make this event a success. Best wishes for
a most enjoyable and stimulating Forum.

Sally CHAN
Professor and Head
Alice Lee Centre for MNursing Studies, National University of Singapore, Singapore

Congratulations to The University of Hong Kong, School of Nursing for providing an excellent platform annually for
healthcare professionals to meet and update on the trends and challenges in the healthcare sector:

This year's theme of is particularly timely as we need to tap on innovation to bring patient care to the next level of
excellence. The interactions and discussions at the forum will lead to much collaborative learning and continuous
improvement in our own settings.

Best wishes to alll
Chiew' Hun PHANG

Dhrector
School of Health Sciences, Ngee Ann Polytechnic, Singapore




orum Venue

William M.W. Mong Block, 2| Sassoon Road, Pokfulam, Hong Kong

Tang Court (LG1)
Seminar
- Room 1

- \ Seminar
~ I Room 2
4 [ seminar| BN Lecture
Room 3 Theatre 1

” Seminar
Room 4

- I
-1 y  FanPui Garden
- i (LG1)
|
I

]

To Laboratory Block

Multidisciplinary
Labs 1-3 s

REGISTRATION & ENQUIRY COUNTERS
Lobby, G/F William M.W. Mong Block, 2 | Sassoon Road, Pokfulam

KEYNOTE LECTURES
Lecture Theatre 3 - 4, G/F, William M.W. Mong Block, 2| Sassoon Road, Pokfulam

CONCURRENT SESSIONS
Lecture Theatre | - 4, G/F William M.W. Mong Block, 2| Sassocon Road, Pokfulam

POSTER PRESENTATIONS
Exhibition Area and Seminar Room | - 3, G/F William MW, Mong Block, 2| Sasscon Road, Pokfulam

PREVIEW ROOM
Seminar Room 4, G/F, William M.W. Mong Block, 2| Sassoon Road, Pokfulam

TEA BREAK
Exhibition Area , G/F, William M.W. Mong Block, 2| Sassoon Road, Pokfulam
Foyer outside Lecture Theatres, G/F William MW. Mong Block, 21 Sassoon Road, Pokfulam

FORUM LUNCH
Multidisciplinary Lab | - 3, G/F, Laboratory Block, 2| Sassoon Road, Pokfulam

FORUM DINNER
Jumbo Kingdom Restaurant (Shum Wan Pier Drive, Wong Chuk Hang, Aberdeen)

*Transportation is available to take delegates to the venue at 6:00pm at the main entrance of William M.W. Mong Block
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rogramme atft a Glance

3 JUNE 2011, FRIDAY

08:30 - 09:00
09:00 - 09:30
09:30 - 10:30
[0:30 - | 1:00
1 1:00 - 1 2:00
|2:00 - 14:00
[4:00 - 15:00
[5:00 - 15:30
[5:30 - 17:30

Registration
Opening Ceremony

OPENING KEYNOTE ADDRESS

Innovation in Advanced Nursing Practice

Dr Leung Pak-Yin
Chief Executive
Hospital Authority, HKSAR

Tea Reception & Poster Presentations

GRACETIEN LECTURE

The Challenges of Translating Nursing Innovations into Everyday Practice
Professor Karen Luker

Professor and Dean

School of Nursing, Midwifery and Secial Work
University of Manchester, U.K.

Lunch & Poster Presentations
KEYNOTE ADDRESS

Innovation and Research in Wound Management: Lessons from 10 Years of
Research and 15,000 Patients

Professor Nick Santamaria
Acting Head of Nursing

Department of Nursing

Melbourne School of Health Sciences
University of Melbourne, Australia

Innovations in Pain Management

Professor Marion Good

Visiting Professor

School of Nursing, The University of Hong Kong

Professor Emerita

Frances Payne Bolton School of Nursing, Case Western Reserve University, USA

Tea Reception & Poster Presentations

Concurrent Session I: Acute-care Nursing
Concurrent Session Il Maternal and Child Health
Concurrent Session |ll: Chronic Disease Prevention and Care (1)
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4 JUNE 2011, SATURDAY

08:30 - 09:00
09:00 - 10:00
10:00 - 10:30
10:30 - 12:30

Registration

KEYNOTE ADDRESS
Developing a Positive Work Environment: A Journey Toward Quality

Dr Carol Porter

Chief Nursing Officer and Senior Vice President for Nursing
The Mount Sinai Medical School, U.S.A.

Associate Dean Nursing Research and Education

Mount Sinai School of Medicine, U.S.A.

Clinical Practice Innovation

Ms Jolene Mui

Nurse Consultant
Community Psychiatric Service
Castle Peak Hospital, HKSAR

Tea Reception & Poster Presentations

Concurrent Session [V: Chronic Disease Prevention and Care (ll)
Concurrent Session V: Family and Community Health
Concurrent Session VI: Doctoral Students' Presentation
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pening Keynote Speakers bstract

Dr LEUNG Pak-Yin 3 JUNE 2011 (09:30 - 10:30) Lecture Theatre 4

Chief Executive
Hospital Authority, HKSAR OPENING KEYNOTE LECTURE

Innovation in Advanced Nursing Practice
Dr LEUNG Pak-Yin

Chief Executive

Hospital Authority, HKSAR
Dr Leung began his career in public health and administrative medicine in
1985. He was appointed Deputy Director of Food and Environmental Hygiene
in 2000 and Deputy Director of Health in 2002 in the Department of Heaith Nurses play a vital role in a healthcare system and their role will evolve as the needs of society change,
of the Hong Kong SAR Government. He set up and became the first Controller Nowadays nurses have the opportunity to make a difference by participating in service planning and
of Centre for Health Protection in 2004. As Controller, he was responsible for development. They can become proactive in creating innovative practice to address patient needs and
disease prevention and control as well as public heaith emergency (including improve care delivery. Yet, work place innovation is heavily influenced by organsational environment. As a major
major infectious disease outbreaks and pandemics) planning and response in healthcare provider in Hong Kong, how does the Hospital Authority create an environment where innovation
Hong Kong. can flourish? The development of nurses will put them on the path to success. Innovation within a health care

system which improves patient care quality can only be achieved by multidisciplinary efforts and collaborative
Dr Leung joined the Hong Kong Hospital Authority as Director of Quality and practices.

Safety in 2007 to lead, plan and launch initiatives to enhance quality, patient
safety and risk management. He is appointed Chief Executive of the Hospital
Authority in 2010 and is responsible for the overall management of 41 public
hospitals and other healthcare institutions, 58,000 staff and an annual recurrent
budget of over US $ 4.5 billion.
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race Tien Lecture

Professor Karen Luker

Professor and Dean

School of Nursing, Midwifery and Social Work
University of Manchester, UK.

Professor Karen Luker obtained a BNurs degree from Manchester. She
completed a PhD in Social Science and Nursing at the University of Edinburgh.
She is currently the Queen's Nursing Institute Professor of Community
Nursing and Head of the School of Nursing, Midwifery and Social Work. She
holds research grants from medical research charities and National Institute
of Health Research. She leads a research group in the School: Adults with long
term conditions & self care. She is Co Lead for the Health Services Research
Theme of the Collaboration for Leadership in Applied Health Research & Care
(CLAHRC) http://clahrc-gm.nihrac.uk/.

Karen is a Fellow of the Academy of Medical Sciences and was awarded a
fellowship of the Queen’s Nursing Institute in 2003, and in 2010 was awarded
an Honorary Doctorate in Medicine from the University of Lund Sweden in
recognition of her contribution to Health Care research. She has reviewed on
a wide range of national and International research committees including MRC
Health Services and Public Health Research Board and two RAE Panels. Karen
is a Non-Executive Director of Greater Manchester West Mental Health NHS
Foundation Trust. In addition she edits the Journal Health and Social Care in the
Community published by Wiley/Blackwell Publishing.

18

—

3 :I 11 LI Aav11 Tsrdorss mdtns I ATz gom g + vy 5
. Jf:?.;lg 100g {neernaciondl INUrsing Forum

L

bstract

3 JUNE 2011 (11:00 - 12:00) Lecture Theatre 4

GRACETIEN LECTURE

The Challenges of Translating Nursing Innovations into Everyday Practice

Professor Karen Luker
Professor and Dean

School of Nursing, Midwifery and Social Work
University of Manchester, UK.

Innovations which have the potential to improve patient care and advance nursing practice come in many
different guises. This paper starts from the position that nursing is a global activity and an innovation in one

location can be common practice in another:

Innovations can be characterised in a number of different ways, in medicine an innovation is usually thought to
be research based advancement in treatment (e.g.a drug) and the challenge is in the translation of the research
finding from the laboratory to the bedside, referred to as translational research. In nursing, innovations can be
derived from research but mostly are not. It can be argued that the need in nursing is not for more research
but for the application of research findings in practice. Nurses may refer to the application of research and its
evaluation in situ as translational,

Many innovations in nursing relate to policy and education as well as practice, increasingly innovations are
championed if they have the potential to enable more efficient and effective practice. This paper highlights four
types of nursing innovation

« Extension of the nurses role: nurse prescribing or nurse led clinics

* A change in organisational policy: implementation of a pain assessment tool
* The introduction of new technology: remote monitoring of patients

* The promotion of patient self managerent

Irrespective of the innovation the challenge is in motivating individuals to change and implementing and

sustaining the change in practice. This paper will draw upon relevant models of diffusion to explore the ideal
requirements for successful implementation.
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Professor Nick Santamaria
Acting Head of Nursing

Department of Nursing

Melbourne School of Health Sciences
University of Melbourne, Australia

Professor Nick Santamaria is the Professor of Nursing Research,
Translational Research and Acting Head of Department at the University of
Melbourne and the Royal Melbourne Hospital. He holds an Adjunct Professorial
appointment at Curtin University WA and is Senior Research Fellow with the
Bendigo Health Care Group in Victoria.

He designed and developed the Advanced Medical Wound Imaging System
(AMWIS) that was subsequently awarded the Baxter/AHA National Healthcare
Innovation Award in 2002. He has conducted national clinical trials in wound
management that have led to the development of WoundsWest which is
unique wound management system comprising clinical [T, online education,
remote consultation and prevalence monitoring. WoundsWest has been
recognised both nationally and internationally for its innovation and clinical
effectiveness.

Nick chairs the IT Working Group for WoundsWest and is an active researcher
in wound management. He has secured more than $| | Million in research
funding and was a member of the consortium that recently secured funding
Commonwealth funding for a Collaborative Research Centre for Wound

Management Innovation.
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KEYNOTE LECTURE

Innovation and Research in Wound Management: Lessons from 10 Years of
Research and 15,000 Patients

Professor Nick Santamaria
Acting Head of Nursing

Department of Nursing

Melbourne School of Health Sciences
University of Melbourne, Australia

This presentation will review more than |0 years of research and innovation in wound management
conducted in Australia. Included will be the development of an early digital wound imaging system that led to
the first reported randomised controlled trial of the effectiveness of remote nurse-led expert consultation
for chronic wounds in the remote Kimberley region of Western Australia.

Pressure ulcer prevention studies will also be presented that highlights the effectiveness of integration of risk
assessment and pressure ulcer prevention guidelines in a cohort of 3,500 patients. These and other studies
will be used to explain the development of the WoundsWest System which has brought together on-line
wound management education, digital imaging, electronic wound records and prevalence monitoring for
Western Australia.

Data on wound prevalence will be presented on 10,000 patients from 8/ Australian hospitals that
demonstrate the clinical effectiveness of nurse-led interventions in wound care and current wound
management research will also be reviewed. Finally emerging directions in wound research will be discussed
and the potential for international collaborations explored.
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The University of Hong Kong, HKSAR

Professor Emerita

Frances Payne Bolton School of Nursing, Case Western Reserve
University, U.S.A.

Professor Marion Good, PhD, RN, FAAN is a Visiting Professor at Hong
Kong University School of Nursing and Professor Emerita at the Frances Payne
Bolton School of Nursing, Case Western Reserve University in Cleveland,
Ohio. Professor Good has created a body of theoretical and evidence-
based knowledge regarding the efficacy of complementary therapies for pain
management. Her theory of a balance between analgesia and side effects is
one of the first middle-range prescriptive theories in nursing and has been
supported by her research and that of others. Her innovative program of
integrated pain management research has attracted considerable professional
and public attention, and it strengthens the empirical support for development
of pain policies. Good received the Elizabeth Narcessian Award for Outstanding
Educational Achievements in the Field of Pain from the American Pain Society
in 2007.
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Innovations in Pain Management

Professor Marion Good

Visiting Professor

School of Nursing, The University of Hong Kong, HKSAR

Professor Emerita

Frances Payne Bolton School of Nursing, Case Western Reserve University, U.S.A.

Pain after major surgery is excessive, but opicids do not relieve all of the pain and suffering. Evidence-based
nonpharmacological metheds can be added to improve relief. In this keynote presentation, | will discuss
my studies of relaxation and music for pain management and will recommend ways they can be used in
nursing practice, This work is based on a mid-range pain management theory that proposes that nurses can
provide better relief than analgesics alone by adding nonpharmacological methods. A series of well-powered
randomized controlled trials showed that relaxation, music, and the combination of relaxation and music
reduced several types of pain, 10%-55%, thus supporting the theory. These interventions acted by relaxing
and distracting patients from focusing on their pain; they had overall small to medium effect sizes but also
had effects on depressive symptoms, anxiety, sleep, and the autonomic nervous system. These innovations
have advanced nursing practice by contributing a new theoretical perspective and providing evidence-based,
humanistic, and helpful additions to the use of opioids for managing pain. Limitations are that they reduced
pain primarily while the person was listening, and did not reduce opioid intake or opioid side effects.
Advantages are that they helped patients focus on something pleasant and calming that sometimes resulted
in new meanings and perspectives on their illness. They did not add side effects and have been effective for
pain in several cultures in the US and around the world. Relaxation and soft music are inexpensive, safe, and
can be used to supplement analgesic medication requirements.

This research was supported by the National Institute of Nursing Research, NIH, Grant Number RO| NR3933 (1994-2005), to M.
Good, PhD, RN, FAAN, Principal Investigator, and by the General Clinical Research Center, Case Western Reserve University (Currently the
Dahms Clinical Research Unit located in the University Hospitals Cose Medical Center in Cleveland).
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Dr Carol Porter
Chief Nursing Officer and Senior Vice President for Nursing
The Mount Sinai Medical School, U.S.A.

Associate Dean Nursing Research and Education
Mount Sinai School of Medicine, U.S.A.

Dr Carol Porter, DNE RN is the Chief Nursing Officer; Senior Vice President
at The Mount Medical Center in New York City and the Associate Dean of
Nursing Research and Education in the Mount Sinai School of Medicine. Mount
Sinai Hospital Nursing includes 2300 nurses of which over 240 are Nurse
Practitioners and 1400 support staff.

Dr Porter received her DNP from Case Western Reserve University, a Masters
Degree in Public Administration-Health Administration from Rutgers University
and a Bachelor of Science Degree in Nursing from William Paterson University.
Dr Porter is a Wharton Nurse Executive Fellow, a member of the Nursing
Spectrum Board as well as the New York Times Health Care Advisory Board
for Nursing.

Dr Porter's research is focused on the effect of partnerships between
clinical nurses and management on nurse satisfaction and nurse turnover
which was published in the May and June 2010 issues of The Journal of
Nursing Administration (JONA). Dr Porter is actively involved in promoting a
positive work environment and has developed a Nursing Labor Management
Partnership Model based on her work in this area.

The Mount Sinai Hospital Nursing Department is the recipient of the American
Nurses Association (ANA) Magnet Award for Nursing Excellence since 2004
and have been re-designated from 2009 to 2013, Carol has been an Appraiser
for the Magnet Recognition Program since 2008.

MSH Nursing leadership actively collaborates with global nursing leadership
on nursing research, nursing leadership and advanced nursing practice. Carol
was selected by the Intemational Council of Nurses (ICN) to participate in the
2010 ICN Global Nursing Leadership Institute at their world headquarters in
Geneva, Switzerland.

In 2009, Dr Porter and the MSH Leadership team established The Center for
Nursing Research and Education in The Mount Sinai School of Medicine.

24

—

5 Hong Hong International Nursing Forum

L

bstract

4 JUNE 2011 (09:00 - 10:00) Lecture Theatre 4

KEYNOTE LECTURE

Developing a Positive Work Environment: A Journey Toward Quality

Dr Carol Porter

Chief Nursing Officer and Senior Vice President for Nursing
The Mount Sinai Medical School, U.S.A.

Associate Dean Nursing Research and Education

Mount Sinai School of Medicine, U.S.A.

The key to developing a positive work environment in healthcare which supports nursing practice and
quality patient care outcomes is founded in a bidirectional linkage from the bedside up to the Board Room
and back. Clinical nurses caring for patients are the one continuous professional that is at the bedside
providing care, following treatment standards and leading quality one patient at a time.

Leadership takes many forms and levels. Nursing leaders are formally seen in management positions but
clinical nurses also assume leadership roles in nursing practice through quality work, evidence based projects,
functioning as preceptors and role models, and by being identified by others for their excellence in practice.
Nurses lead quality activities and are instrumental in forming the foundation of the journey to quality.

When Nursing leaders both formal and informal, work together towards shared goals, operational decision
making, and building interdisciplinary teams to provide a collaborative approach to patient care they may find
that quality outcomes are achievable that were not achievable by working in isolation, Patient care is a team
activity and requires multiple healthcare professionals all working collaboratively to improve patient care and
quality outcomes.

Collaboration flourishes in a positive work environment. A positive work environment fosters mutual respect,
shared decision making, and staff having their voices heard and their opinions matter: Staff are engaged in the
work of patient care and are empowered to improve nursing practice and patient outcomes.

A study will be presented of a large urban academic medical center's transformation based on a partnership
between staff and management dedicated to achieving excellence in care of patients, their families and the
community. Together they created and nurtured a positive work environment of collaboration, work and
clinical practice. The partnership recognized that they may not always agree but will respect their differences,
seek common ground and strive for success together. As leaders at all levels they agreed to inspire and
engage the healthcare team in the journey of excellence in quality: patient care, operational performance,
and professional practice. Outcomes in all of these categories will be presented.
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